Regional District 13
Board of Education Special Meeting Notice
March 26, 2018 at 7:00 p.m.

The Regional District 13 Board of Education will meet in special session on Monday, March 26, 2018 at 7:00
p.m. in the Library at Coginchaug Regional High School.

Through engagement in authentic learning all Regional School District 13 students are empowered to
thrive and contribute as global citizens.

Agenda
1. Pledge of Allegiance 7:00 p.m.
2. Approval of Agenda

3. Public Comment — at the beginning of the meeting public comment should refer to items
on the agenda

4. Approval of Minutes
A. Board of Education special session meeting — March 9, 2018

5. Next Board Meeting — April 4, 2018 at 7:00 p.m. in the Library at Coginchaug Regional
High School

6. 2018-2019 Regional School District 13 Budget Discussion 7:15 p.m.
A. Budget Strategy
B. Safety and Security
C. Capital Responsibilities
D. Staffing

7. 2018-2019 Regional School District 13 Budget 8:15 p.m.
A. Finalize 2018-2019 Budget for Public Hearing
B. Vote to Hold Referendum on 2018-2019 Budget
8. Committee Reports
A. Human Resources Committee — March 20, 2018
B. Continued discussion on Utilization flyer/survey
9. Communications
10.  Superintendent’s Report: Strategic Visioning Update 8:45 p.m.
11. Business Manager’s Report

12.  New Business
A. 2017-2018 Calendar

13.  Public Comment — at the end of the meeting can refer to items on the agenda or any other
topic

14.  Adjournment 9:30 p.m.

The Regional School District 13 community honors, upholds, and models the core ethical values of respect,
responsibility, honesty, kindness, and courage.



